Multek: Address Challenges in PCB Industry with Endless Innovation

Founded in 1978, Multek has more than 13,000 workers across the globe, 12,000 of which are in China, and addresses challenges in PCB industry with unlimited innovations. 

PCB industry has three characteristics: technology-intensive, capital-intensive and labor-intensive, which are also three major challenges of PCB industry. Therefore, enterprise with less money and technologies cannot enter this segment with higher entry barriers. As environment protection is increasingly emphasized across the globe, PCB industry is challenged with higher and higher environment protection requirements. 
As the world fifth largest and China’s second largest PCB provider, Multek, founded in 1978, faces the same challenges. Multek has more than 13,000 workers across the globe, 12,000 of which are in China. In addition, it has to accommodate Chinese politics, economy, geographical characteristics, and accommodate new requirements of high-tech industry on PCB sector. Werner Widman, President of Multek, said to CNET: “Our new company slogan is ‘Endless Innovation Creates Changes for Tomorrow’. We are confident to address all challenges.”
Mr. Werner Widman, President of Multek
Technology is Critical to Win Competition
Multek has expanded their business from producing only Rigid PCB, FPC, Rigid –Flex, Flexible Circuit Assembly, to Displays and Touch Solutions with design, Solar Panel and Printed Electronics: PCB – 66%; FPC – 20%; touch solutions – 9%; material – 5%. 
It sounds that Multek’s task is manufacturing. However, Werner Widman said:”our goal is to work with clients to innovate and develop products they need, instead of just manufacturing. Because we know only technology is the powerful weapon in intensive competition. We will provide customers with one-stop services and solutions.” 
From raw material to finished products, Multek can provide flexibly. Multek’s product lines are composed of four categories: automotive application products, cell phone application products, medical device and High End Computing and Infrastructure.  

As cloud computing and mobile Internet develop, traditional PC market will shrink by market share, while smartphone and tablet will pick up pace. With this trend, Multek will enhance investment in smartphone segment. Werner Widman also stressed:”the demands in automotive and medical market are very strong in China. You cannot ignore it.”
China will Become the Fastest Growing PCB Market
Multek has more than 13,000 workers across the globe working at ten facilities on four different continents (US, Brazil, Germany and China). Among them, 12,000 are in China. Multek has five factories in Zhuhai and Shenzhen and the factory in Zhuhai is Multek’s largest factory in the world. These five factories provide products ranging from communications, consumer electronics, handheld devices, storage, cell phone, digital camera, medical equipment, automotive electronics etc. 

The Factory in Zhuhai is Multek’s Largest Factory
The sluggish demands for consumer electronics will pose impact on PCB industry. However, China is the least impacted due to good economic development. According to Prismark, China will become the fastest growing PCB market with a compound growth rate of near 10% from 2010 to 2015. By 2015, China will represent 50% of global PCB industry, rising from 42%. 

Another fact you can never ignore is the rising labor cost in China accompanying the economic growth. In the other hand, China is gradually into aged society. Many SMBs close their businesses due to the labor shortage after Spring Festival in Pearl River Delta and Yantze River Delta. In addition, the higher and higher environment protection requirements also put great pressure on PCB enterprises in China.  

It seems that Multek doesn’t worry about these issues. Werner Widman said:”It is true that the labor cost is rising in China; however, through a series of innovation, the risk of rising labor cost can be relieved. In addition, Multek will pass some of cost to clients by improving prices.”

A Worker Can Operate Four Devices with Higher Automation
When talking about labor shortage, Werner Widman said:”We focus on talent development and care for them; therefore, our employees have higher royalty. Each year after the Spring Festival, 98% of our employees return. ”

For PCB industry, investment mainly goes to production capacity and environment protection. Multek has been always focusing on environment protection with complete waste water treatment facility, which meets the strict requirement of Chinese government for PCB industry. 
Multek Grows at 11% and Will Enhance Investment in China 

As a subsidiary of Flextronics, Multek’s development is closely related to Flextronics. Flextronics’ net sales for the second quarter ended September 30, 2011 increased $622 million or 8% to $8.0 billion. Its sales in China also reached $500 million. 20% of Multek’s products are delivered to Flextronics for selling to partners.  
Multek maintained high growth like its parent company Flextronics. According to Werner Widman, Multek’s sales grew by 11% in the first half of this year, and are expected to grow by 5-8% in the second half. 

Werner Widman said:”Multek will continue to enhance investment in China and expand our production capacity in Zhuhai and Shenzhen. Multek will enhance investment in PCB industry, in line with the development of cloud computing and mobile Internet.”

